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Chief Executive’s Monthly Report – March 2016 

 
Purpose 
 
For discussion and direction. 
 
 
Summary 
 
The LGA business plan for 2015/16 centres on five priorities:  
 

 Funding for local government  

 Devolution  

 Promoting Health and Wellbeing 

 Economic growth, jobs and housing 

 Sector-led improvement  
 
The six-weekly Chief Executive’s report sets out the LGA’s main achievements against those 
priorities. In part two, the report summarises the LGA’s media outreach and provides an 
update of membership related activity. 
 

 
Recommendation 
 
That the Leadership Board notes the Chief Executive’s report for March 2016. 
 
Action 
 
As directed by members. 
 

 
 

Contact officer:  Mark Lloyd 

Position: Chief Executive 

Phone no: 020 7664 3237 

Email: mark.lloyd@local.gov.uk   

 
  

mailto:mark.lloyd@local.gov.uk
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Chief Executive’s Monthly Report – March 2016 

 

 
Part 1 – Achievements against our five priorities 
 

Priority 1 – Funding for Local Government 

1.1 LGA's 2016 budget submission - published the submission which sets out our proposals 
on local taxation, devolution, and integration of services to deliver value for money services 
and encourage economic growth.  

1.2 Final 2016/17 local government finance settlement – provided and presented a range of  
local authority, parliamentary and media briefings. 

1.3 The Spending Review: Health & Care - submitted written evidence to the Health Select 
Committee’s inquiry on the impact of the Spending Review on health and care. Our 
evidence set out the importance of adult social care, the significant challenges the sector 
has faced since the 2010 Spending Review, and the funding gap facing social care. 

1.4 Business rate retention - submitted evidence to the Select Committee of Communities and 
Local Government on the implementation of full business rate retention, and participated in 
a roundtable session to help establish the lines of inquiry. 

1.5 Local council tax support - submitted evidence to the independent inquiry into local 
council tax support, led by ex-MP Eric Ollerenshaw. 

1.6 The Licensing Act 2003 - issued a survey for all licensing authorities on the true cost of 
administering the Licensing Act. This follows a Home Office request to assist in building the 
evidence base for enabling fees to be set locally, for which the LGA has been lobbying. 

1.7 National Audit Office report into personalisation and adult social care - responded to 
the draft findings of the National Audit Office report. The final NAO report will be published 
in Match 2016.  

Priority 2 – Devolution 

2.1 Health devolution - held a roundtable discussion with Greater Manchester Combined 
Authority, and Greater Manchester NHS to discuss their experience of turning a health 
devolution deal into an achievable plan.  Key learning and discussion points will be 
published. 

2.2 Better devolution inquiry - the LGA is providing secretarial support to this enquiry, chaired 
by our President Lord Kerslake. In January, the Inquiry heard evidence from the Secretary 
of State for Communities and Local Government, Rt Hon Greg Clark MP, and the Shadow 
Secretary of State, Jon Trickett MP. 

2.3 Cities and Local Government Devolution Bill - briefed MPs as the bill received Royal 
Assent, including our amendments requiring the Secretary of State to make an annual 
report on the progress of devolution. 

2.4 DevoNext hub: published videos on governance which can be found here. 

  

http://www.local.gov.uk/devolution
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Priority 3 – Promoting Health and Wellbeing 

3.1 Monthly delayed transfers of care data report - compiled a range of data on delayed 
transfers of care to support councils in understanding the latest situation locally. The reports 
allow users to look at data nationally, by council or region and compare these data. 

3.2 Department for Culture, Media and Sport’s consultation on a new UK digital strategy - 
the LGA’s submission made the case for closer working with Government Digital Services to 
further improve online transactions for shared customers, and the potential for digital 
approaches to achieve transformational change in services such as health and social care.  

3.3 Public health objective in the Licensing Act 2003 - surveyed councils on the need for a 
public health objective in the Licensing Act. 89% of respondents agree there is a demand. 

3.4 APPG on beer - refreshed guidance for councils on setting up ’reducing the strength 
schemes’ following a hearing by the APPG on beer. 

3.5 Combating loneliness – published a guide for councils on how they can combat loneliness 
and social isolation. The publication was produced in partnership with Age UK and the 
Campaign to End Loneliness.  

3.6 Integrated Personal Commissioning (IPC) - Sarah Pickup chaired a meeting of the IPC 
Programme Board on 3rd February. The IPC Programme is an innovative national initiative 
led by NHS England and supported by the LGA, the Association of Directors of Adult Social 
Care and Think Local Act Personal, to bring together health and social care personal 
budgets. 

3.7 The LGA/ADPH public health conference - took place on 3rd February. The conference 
showed how local leaders are committed to improving health and prosperity. Slides from the 
workshops and plenary are available here.  

3.8 Public health transformation three years on - this year's compilation of case studies 
shows local authorities continuing to make progress on improving health and wellbeing and 
tackling health inequalities since public health was formally transferred from the NHS. See 
more here.  

3.9 Behavioral insights and health – published this paper illustrating ways that people can be 
supported to make better choices. From exploiting digital technologies to stressing social 
norms, local authorities have started using behavioral insights to make a difference to 
people's lives. See more here. 

3.10 Case studies on Autism – the LGA is publishing a series of local case studies on Autism 
to coincide with the publication of the annual report on the national autism strategy, and the 
release of councils’ self-assessment on their progress on the strategy. 

3.11 Care and Health Improvement Programme (CHIP) - the LGA has launched an efficiency 
project that aims to help develop innovative, efficient, and sustainable approaches in care 
and health services. Further details can be found here. 

3.12 The Psychoactive Substances Bill - which the LGA lobbied for, received Royal Assent at 
the end of January and will help councils tackle the sale of ‘legal highs’. 

3.13 Sugar labelling - the LGA has called on pub, restaurant and cinema chains to show calorie 
counts and for fizzy drinks to include child-friendly ‘teaspoon labels' to spell out sugar 
content. More information can be found here and here.  

http://email.local.gov.uk/t/19280/1073785/32351/29/
http://www.local.gov.uk/past-event-presentations
http://www.local.gov.uk/web/guest/publications/-/journal_content/56/10180/7660767/PUBLICATION#sthash.pVS1x5Wl.dpuf
http://www.local.gov.uk/web/guest/publications/-/journal_content/56/10180/7659108/PUBLICATION#sthash.AoZdrXuR.dpuf
http://www.local.gov.uk/chip
http://www.local.gov.uk/web/guest/media-releases/-/journal_content/56/10180/7690739/NEWS#sthash.eTpBWzGw.dpuf
http://www.local.gov.uk/web/guest/media-releases/-/journal_content/56/10180/7698605/NEWS#sthash.EzIf5s3W.dpuf


 

LGA Leadership Board 

2 March 2016 

 

 

     

Priority 4 – Economic Growth, Jobs and Housing 

4.1 LGA Housing Commission –   the first evidence session of this commission was held in 
January bringing councils and stakeholders together to discuss the role of councils in 
housebuilding. 

4.2 Discover England fund - highlighted to Ministers the potential of the new £40 million 
Discover England fund to boost local visitor economies and the importance of ensuring 
there is flexibility to spend the money on local growth priorities. 

4.3 Regulatory services to support businesses and economic growth – held a conference 
on this topic and supported a workshop for communications teams on communicating with 
businesses. 

4.4 Trading Standards - published a report on the future of trading standards services. The 
review was commissioned as part of the LGA's Remodelling Public Protection work, and 
following the vision for the future of trading standards published by the Chartered Trading 
Standards Institute. 

4.5 Franco-British Cooperation on NEETs - Cllr Roy Perry attended a meeting arranged by 
the Franco-British council in Paris to discuss differing approaches on training and support 
for those not in education, employment or training (NEETs) on 25 January. Discussions 
focussed on how the two countries manage young people’s transition from school into the 
labour market. 

Priority 5 - Sector-led Improvement  

5.1 General take-up of support - our bespoke sector-led improvement peer support and 
challenges remain popular. By Quarter 3 of 2015/16: 

- 65 peer challenges have been delivered, 34 are confirmed/scheduled for January-March, 
and a further 12 are in discussion  

- 38 councils had taken up change of control/leader support 
- 40 bespoke mentoring support  
- 21 top team development work  
- 25 follow ups to peer challenges  
- 115 other direct support 
- 45 had taken up communications support  
- 2 library peer reviews funded by Arts Council England 

5.2 LG Inform crime and disorder in your area  - produced this report which provides an 
overview of the different types of police recorded crime for a selected authority and a 
comparison group. The report is updated each quarter with data taken from the police 
recorded crime survey.  

5.3 Fire Leadership Essentials programme - ran this programme to support members of fire 
and rescue authorities in their role. 

5.4 Severe weather outbreaks - ran a series of workshops on managing severe weather 
outbreaks and other emergencies to support council leaders and senior officers in their 
emergency response role. 

5.5 Licensing training to Lancaster City Council – delivered a licensing update to West 
Midlands licensing officers.  

5.6 Shared services map - our shared services map has shown how councils are leading the 
public sector in efficiency gains through collaborative working. It provides information about 

http://www.local.gov.uk/past-event-presentations
http://www.local.gov.uk/web/guest/publications/-/journal_content/56/10180/7662567/PUBLICATION
http://www.local.gov.uk/documents/10180/6869714/Remodelling+public+protection+-+a+discussion+paper+(2).pdf/090c82df-1e30-47f3-adc9-7cffe4e76037
http://www.tradingstandards.uk/policy/vision.cfm
http://email.local.gov.uk/t/19280/1073785/32453/28/
http://email.local.gov.uk/t/19419/4325533/19379/29/
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the scale of shared services and officer contact details enabling the transfer of learning.  

5.7 Digital transformation funded programme - councils were invited to bid for funding 
through the digital transformation programme to implement digital tools and approaches to 
complement their work to transform ‘wicked’ issues such as welfare reform and public 
health. 111 bids were received. 

5.8 One Public Estate: unlocking the value in public sector assets - this publication marks 
the expansion of the joint LGA and Cabinet Office Government Property Unit: public land 
and property programme. It showcases some of the successes of the programme to date. 

5.9 LGA Care and Health Improvement Programme - the LGA is launching an efficiency 
project to help develop innovative, efficient and sustainable approaches in care and health 
services.   

5.10 The potential for energy efficiency and renewable energy - this report outlines the 
business case for councils to invest in energy efficiency for their buildings and renewable 
energy.  

5.11 The Emerging Leadership Handbook - we have published a new guide to help middle 
managers in their leadership roles be a force for innovation, change and transformation, 
and a driving force for making a positive impact in challenging times.  

5.12 Pilot course - company direction with the Institute of Directors - following requests 
from councils, we have commenced a pilot course in Company Direction with the Institute of 
Directors. This leadership support considers greater commercialisation activities. 

5.13 Open data case studies - the LGA has published a set of case studies and evaluation 
reports from the open data break through funding to help councils realise the potential of 
using open data. 

5.14 Results of the Schools’ Opinion Poll - we received the results of our poll of 1,000 parents 
of children in school. It showed that councils are clearly seen to be in the front line in terms 
of place planning, but that Ofsted and DfE are the strongest brand in terms of school 
improvement. 

5.15 Ofsted inspection reports - commissioned a piece of work analysing the outcomes of all 
Ofsted Single Inspection Framework (SIF) inspections to date. It highlights seven 
characteristics of an authority that is likely to be judged as good, which will help to inform 
local authorities’ improvement work. 

 

Part 2 – Media outreach and membership related activity 
 
Media and Public Affairs 

1. The LGA was mentioned over 90 times in the Houses of Parliament in January. 

2. The LGA submitted evidence to 4 parliamentary inquiries including providing 
submissions to the Health Committees inquiry into the impact of the Spending Review on 
health and social care, and the Education Committee’s inquiry into the purpose and 
quality of education.  

3. The LGA circulated formal written briefings to MPs and Peers for 14 parliamentary 
debates. 

 

http://local.gov.uk/documents/10180/7572012/productivity+-+transforming+public+services+-+Draft+Prospectus+Digital+Transformation+projects+12+11+2015+FINAL/5ddcc279-02ae-4350-b0e0-4fe0de957340
http://www.local.gov.uk/documents/10180/7632544/L16-9+OPE+brochure_2016_v06_WEB/0d759737-0057-4dc5-9dd5-d42d6b66a668
http://www.local.gov.uk/productivity/-/journal_content/56/10180/3510540/ARTICLE
http://www.local.gov.uk/documents/10180/7529640/L15-456_Emerging+Leadership+bookmarked.pdf/365b3510-c9cd-4aef-b657-20f7a68c443c
http://www.local.gov.uk/web/guest/local-transparency/-/journal_content/56/10180/4049888/ARTICLE#sthash.VXdDWsox.dpuf
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Media Source Issue  

BBC Online, Radio 4 Today 
Independent 

The LGA’s response to reports by the National Audit Office and 
Commons Work and Pensions Committee on local welfare 
assistance schemes. 

FT The LGA’s backing of municipal bond agency ‘The Local Capital 
Finance Company’. 

Guardian The LGA’s previous warnings about the future funding of social 
care were referenced after NHS Chief Executive Simon Stevens 
said Britain urgently needs a new political consensus on how to 
pay for social care. 

Telegraph The LGA’s call for all councils to be able to add flooding precepts 
to council tax bills to raise additional funding to manage flood risks. 

Telegraph, Mail Online, 
Express 

The LGA’s warnings about how councils need transitional support 
to cope with deeper than expected funding cuts in 2016/17. 

BBC (Online, News, Andrew 
Marr Show, Radio 5 Live), 
ITV Online, Observer, 
Independent Online, Mail 
Online, the i paper, Times, 
Mirror, Sun, Sky News, LBC 

An LGA-commissioned analysis on the impact of the Government’s 
Pay to Stay policy. 

BBC (News, Online, Radio 2, 
3, 4, 5 Live), Telegraph, FT, 
Guardian, Metro, Mail Online, 
i paper 

The LGA’s research showing more than 475,000 new homes in 
England and Wales have planning permission but have yet to be 
built. 

Guardian Online The LGA’s statement on taking enforcement action against rogue 
landlords in the private rented sector. 

Telegraph Online The LGA’s previous evidence to MPs investigating broadband 
provision following a report by Ofcom that as many as 1.5 million 
households will have to wait 2-3 years before they can get a 
“minimum” internet speed. 

Independent, Guardian, 
Guardian Online, Mirror 
Online, ITV Online, i paper 

The LGA’s warning that national housing reforms would lead to the 
loss of 80,000 council houses in the next four years and add more 
than £200 million a year to the housing benefit bill. 

Guardian Online The LGA’s warnings that the removal of obligations on builders to 
provide affordable housing or make payments in Iieu of councils 
are worth around £15,000 per house. 

Mail, Express, Guardian ITV 
Online, BBC Online, 
Telegraph Online, Good 
Morning Britain, ITV 

Community Wellbeing spokesperson Cllr Izzi Seccombe featured 
on the LGA’s press release on how loneliness needs to be 
recognised as a major public health concern. 

BBC Online The LGA’s estimates that lowering the current drink-driving limit 
would save nearly £300 million a year by reducing police and 
ambulance call-outs and hospital admissions. 

FT The LGA’s warning about how a further 880,000 pupils would need 
places at England’s schools over the next decade 

Times The LGA was referenced by Immigration Minister James 
Brokenshire about its work to ensure that the burden of taking 
unaccompanied asylum-seeking children is spread across the 
country 

BBC (News, Radio 5 Live, The LGA’s response to the Government’s announcement that the 
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Online, Daily Politics) UK will take more unaccompanied asylum seeking children.  

Guardian Online The LGA’s setting up of a Betting Commission to get councils, the 
Association of British Bookmakers, and the five big bookmakers 
together to discuss the clustering of betting shops in poorer areas. 

Sunday Mirror, Mirror Online The LGA’s calls for e-cigarette manufacturers to display warnings 
on packaging after a series of blazes linked to the devices. 

Mirror Online The LGA was referenced after the National FGM Centre, which it 
jointly runs with the children’s charity Barnardo’s, revealed new 
figures showing that there is a new case of female genital 
mutilation every 109 minutes. 

BBC Online, Times The LGA’s support of plans to devolve Sunday trading powers to 
councils was reported on. 

 
LGA Membership 
 
4. Bristol City Council and Waverley Borough Council have now agreed to withdraw their 

notice to leave the LGA. Barnet has confirmed that it will be leaving the LGA from 1 April 
2016.  This brings the number of councils still on notice to leave the LGA on 31 March 
2016 to four. The latest position on each will be reported verbally: 

 

On notice to leave the LGA on 31 March 2016 

4.1. Preston City Council 

4.2. London Borough of Richmond 

4.3. Stockton on Tees Borough Council 

4.4. West Sussex County Council 

 

On notice to leave on 31 March 2017 

4.5. East Staffordshire Council 

4.6. Hartlepool Borough Council 

4.7. Gosport Borough Council 

4.8. Waverley Borough Council 

 
Out of membership 

4.9. Bromley, Sheffield and Wandsworth Councils  

4.10. Barnet Council (from 1 April 2016) 
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5. Membership visits for the Chief Executive and Deputy Chief Executive: 

 

 
 
 

Chief Executive’s Membership Visits: 21st Jan - 2nd March 2016 

22nd Jan Welsh Local Government Association 

25th Jan London Borough of Lewisham 

4th Feb Cornwall County Council 

8th Feb Bedford Borough Council 

16th Feb Calderdale Council 

22nd Feb East of England Parliamentary Reception at House of Commons 

24th Feb SW Chief Executives’ meeting  

25th Feb Norwich City Council 

Forward plan: 2nd Mar - 6th April 2016 

3rd Mar National Chief Executive’s Regional LGA Liaison Group 

3rd Mar SOLACE Dinner 

4th Mar East of England CEX’s meeting 

9th Mar Shropshire Council  

10th Mar Worcestershire CEX’s and Leaders meeting 

17th Mar Lancashire CEX’s meeting 

18th Mar Cumbria CEXs’ meeting 

21st Mar Haringey Council 

4th Apr City of London Corporation 

Dep Chief Executive’s Membership Visits: 21st Jan - 2nd March 2016 

10th Feb Wolverhampton Council 

10th Feb Dudley Council 

22nd Feb East of England Parliamentary Reception at House of Commons 

25th Feb Oxfordshire County Council 

Forward plan: 2nd Mar - 6th April 2016 

8th Mar West Midlands Regional Chief Executives’ Meeting 

18th Mar Surrey Chief Executives Meeting 

18th Mar Surrey County Council 

24th Mar West Berkshire Council 


